
STEP UP Ambassador Description of Work

Description & Scope
The STEP UP project was developed to increase recruitment of girls
to pursue physics and inspire the next generation of women
physicists by tapping into the meaningful role played by high school
physics teachers. Through previous National Science Foundation
(NSF) grants, the STEP UP team designed evidence-based materials
and strategies to broaden perceptions of who does physics and what
careers can be pursued with a physics degree. This has produced
successful results in increasing young women’s intentions to pursue
physics degrees. However, there is a need to reach many more
teachers in order to make a demonstrable impact on the proportion of
women entering physics programs.This is where you come in!

To achieve this impact and amplify the reach of STEP UP, we are
bringing on three cohorts of Ambassadors in New York City, Chicago
and Los Angeles school districts. These Ambassadors will support a
group of Advocates: physics teachers that will implement the STEP
UP materials in their classrooms within these districts.

Figure 1: Personnel Map for 3 Regional Teams

As illustrated by the diagram, a Regional Coordinator and PhysTEC Leads will work closely with
the Ambassadors for each region to build community and support our propagation and
implementation goals.

https://engage.aps.org/stepup/home
https://www.nsf.gov/awardsearch/showAward?AWD_ID=1721021&HistoricalAwards=false
https://www.nsf.gov/awardsearch/showAward?AWD_ID=1721021&HistoricalAwards=false
https://engage.aps.org/stepup/curriculum
https://engage.aps.org/stepup/curriculum
https://www.schools.nyc.gov/
https://www.cps.edu/
https://achieve.lausd.net/domain/4


Expectations
The STEP UP Ambassadors will be prepared to support ~60 Advocates in their district. As part
of the larger STEP UP Project Management Team (PMT) including individuals from American
Physical Society (APS), Florida International University (FIU), and American Association of
Physics Teachers (AAPT) the Ambassadors will help with planning/facilitating teacher
workshops, providing feedback for the team and support the regional community.

Timeline & Requirements

The spring 2023 is for
planning and building each
regional support team
made up of a Regional
Coordinator,
Ambassadors, PhysTEC
Leads and staff.

Coordination of Advocate recruitment: March/April 2023. Each
regional team will recruit Advocates in their district. Applicants
will be notified in the spring.

A two-day in-person retreat for each regional team: April/May
2023 will bring the team members together. Ambassadors are
required to attend the retreat and travel funds will be provided.

In collaboration with Regional Coordinators, PhysTEC Leads
and Program Management Team, Ambassadors will plan for
the regional virtual summit for on boarding ~ 60 Advocates.

The summer 2023 will be
for continued planning of
the Advocate Summit and
the coming school year.

Ambassadors will work together to plan monthly “refresher”
workshops on the STEP UP lessons for the Advocates and
the greater STEP UP community.

In collaboration with Regional Coordinators and PMT,
Ambassadors will help facilitate the regional virtual summit for
on boarding Advocates. Advocates will learn about the STEP
UP program, the lessons and other support materials.

During the 2023-2024
school year
Ambassadors will be
supporting Advocates in
implementing the STEP
UP lessons and materials
in their classroom (details
at right).

Ambassadors will meet regularly with their Regional
Coordinator during the school year and will attend two PMT
meetings with their regional team, once in each semester.

Ambassadors should complete the Careers in Physics and
Women in Physics lessons in their classroom (if applicable)
and practice recommendations from the Everyday Actions
Guide.

Ambassadors and STEP UP staff continue to support all
Advocates and the larger STEP UP community through our
online discussion boards.

Ambassadors may also participate in professional
development (PD) events within the district, school or region
(held at the partner PhysTEC institution or other
organizations).

https://www.aps.org/
https://www.aps.org/
https://case.fiu.edu/sehd/step-up/
https://www.aapt.org/
https://www.aapt.org/


Compensation
Most planning work will be done remotely but in-person meetings in the region may be
necessary. Travel costs to in-person regional events will be covered as necessary and
pre-arranged. The in-person retreat will require travel.

The compensation for approximately 60 hours per year of work will be up to $3,000.
Ambassadors will submit an hourly timecard monthly to APS. Later years of the project may see
an in/decrease in work and compensation, to be mutually agreed upon. Ambassadors will be
supported in this work by the STEP UP Regional Coordinator for that area and will be
recognized for their role on the STEP UP website and in publicity materials.




